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Competitors’ Analysis, Value Proposition, and Marketing Strategies 
	The beverage sector is characterized by an intense competition that necessitates the adoption of robust value proposition, marketing strategies, and undertakes competitor assessment to gain sustainable competitive advantages.
Competitors’ Profile
[bookmark: _GoBack]The Advantage Food & Beverage Culinary Center is the chief competitor that has advance marketing competencies. The Advantage Food & Beverage venture specializes in the provision of the micro-market portfolios, office coffee, and vending services. Other specific product portfolios for the Advantage Food & Beverage include the ‘Vess’ brand of carbonated soft drinks, tonic mixes, ‘Red-Rain’ energy beverage, purified drinking water, ready-to-drink teas, in addition to ‘Exact’ sports drinks. The diverse product portfolios enhance the marketing effectiveness because it aligns to its laser-focus philosophy toward the customers. 
Importantly, the Advantage Food &Beverage utilizes two distinctive marketing approaches that include a Business-to-Business (B2B) and Business-to-Consumer (B2C) to establish a contact with the respective stakeholders. For example, the Advantage Food & Beverage has a partnership with the USConnect, which is a network of integrated food and beverage services providers to facilitate its affiliation with strategic business entities in the sectors. The company also engages in online marketing and transactional marketing to connect with the end-users. The endowment of essential resources that include human labor, technologies, and finances are integral toward sustaining the achieved marketing competencies for the company. 
Value Proposition
The Kevian Beverage has a core value proposition to offer consumers safe, health, and affordable soft drink beverages. The continuous investment in technologies and nutritionists to harness the consumer’s value for their money can help to position the commitments toward safety, health, and affordability. For example, provision of the Afia Energy Drink and fruit juices with Tangawizi Variants has additional nutritional value in addition to the minimal use of sugary additives, which comply with the demand for healthy beverages.
Besides, the customer value proposition that addresses the health concerns among the users facilitates Kevian Beverage to address a pertinent threat to the beverage industry. Since 2016, the American consumers have apparent a paradigm shift in their consumption patterns that is evident with the surge in demand for organic beverages (Mudde, 2018). Consequently, commitments toward technological innovations aim to provide consumers with products that add nutritional value, affordable, and appealing packaging, which create a compelling customer proposition in the long-term. 
Marketing Strategies
The promotional marketing strategies are essential because they endorse the brand to the target market (Chernev & Kotler, 2018). The core promotional marketing strategies for use to enhance product awareness include;-
i.    Advertisement, 
ii.    Sales promotion, 
iii.    Internet marketing
Paid advertisement merits because it disseminates information about the products on the mass media. The notable advertisement platforms for use that are relatively cost-effective include billboard located along the main roads leading toward the company, in-store displays, and online catalogs. Besides, in-store displays and catalogs will be updated on monthly basis to reflect on changes in product prices.
On the other hand, sales promotion merits because it increases customer awareness and product demand. The loyalty reward and coupon system are important promotion channels that facilitate buyers’ comebacks that increases the demand for the products (Chernev & Kotler, 2018). A loyalty reward scheme can be essential because regular consumers take an advantage to redeem the accumulated points, which yield more sales. 
Lastly, internet marketing is an important channel because of the effectiveness and ease of implementation. An internet marketing that utilizes social media platforms is a reliable channel because of the growing popularity, level of interactions, and content customization (Chernev & Kotler, 2018). The company will create a social media web page on the Facebook platform, which has over 20 million followers. Therefore, a Facebook page facilitates customization of the content and is relatively easier to implement because it requires followers to click a ‘like’, ‘share’, or ‘comment’  about the promotional message.
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